Offsetting Cleaning
Carbon Emissions

Case Study

Cleaning from the ground up...




Project Brief

C4 Cleaning is on a mission to improve carbon
emissions in the cleaning sector. The primary
objective is to achieve carbon neutrality or a

net-zero carbon footprint by investing in
projects or initiatives that reduce or remove
an equivalent amount of carbon dioxide (CO2)
from the atmosphere.



Environmental Impact: Offsetting carbon emissions helps mitigate
climate change by reducing the overall concentration of CO2 in the
atmosphere. By investing in products that are battery powered and
water waste management systems, environmentally friendly chemicals,
offsetting initiatives contribute to the reduction of greenhouse gas
emissions and the preservation of ecosystems.

Client Relations: Offset programs can positively influence relationships
with stakeholders, including customers, investors, and partners.
Demonstrating a commitment to environmental stewardship and
sustainability can enhance trust and strengthen partnerships, leading to
increased business opportunities and support. This has contributed to
building stronger relations with new and existing clients as they recognise
our efforts to improve the environment.

Community Benefits: Many offset projects have social co-benefits,
such as creating job opportunities, supporting local communities, and
imfproving air or water quality. Investing in such projects through
offsetting initiatives would contribute to the overall well-being of
communities and foster sustainable development



The Requirements

' B B

Consistency Commitment Collaborative effort Accountability

Partnered with Trees

4 Croydon to increase

green development in
Croydon

Yearly reduction of
water and power ISO 45001 Certified

Provide workshops,
usage of 20%

training and Impact
reviews




Challenges

C4 Cleaning recognised that its cleaning activities contributed to carbon emissions, which have
a detrimental impact on the environment and contribute to climate change. The challenge was
to find effective solutions to offset these emissions while maintaining the high-quality cleaning
services the company is known for.

Cost: Implementing offsetting initiatives can involve financial cost, including investing new
products, equipment and staff training. This may impact the ability to implement new
processes and procedures.

Accountability: Assessing the actual impact of offsetting efforts can be challenging. It is
essential to regularly monitor and evaluate the effectiveness. This includes regularly training
operatives on their effects and a combined effort with C4 Cleaning and the client.

Measuring and Calculation accuracy: Accurately measuring and calculating the carbon
emissions associated with cleaning activities can be challenging. It requires a comprehensive
understanding of various factors, such as energy consumption, transportation, and the use of
cleaning products. Errors or inaccuracies in these calculations can affect the effectiveness of
offsetting efforts.




Solution

C4 Cleaning conducted a comprehensive assessment to quantify its carbon emissions.
This involved analysing emissions from various sources, such as energy consumption,
transportation, and the use of cIeanin% roducts. The assessment provided crucial data
for understanding the scale of the problem and identifying areas for improvement.

Cost Savings: Implementing energy efficiency measures and transitioning towards green
fleet resulted in cost savings for C4 Cleaning. Reduced energy consumption led to lower
utility bills, while the use of battery powered equipment offers us flexibility and cheaper
usage. These savings positively impacted our financial performance and contribution to
improving our environment.

Partnership with Carbon Offset Projects: C4 Cleaning formed strategic partnerships with
reﬁ)utable projects including Trees 4 Croydon and others. These Frojects were carefully
selected to ensure their alignment with C4 Cleaning's sustainability goals. The company
invested in initiatives including donations of services, financial donations, Training and
workshops, which have proven environmental benefits.

Energy Effiency Measures: C4 Cleaning implemented enerfgy—saving measures to reduce its
overall carbon footprint. This included adopting energy-efficient lighting systems, battery
powered equipment and water waste management systems to help monitor consumption.
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